Projects completed:

Courthouse restroom upgrades and handicap accessibility

Courthouse basement drainage and moisture reduction improvements
Emergency Management relocation and facility upgrades

Senior Center roof and siding replacement

Senior Center drainage and concrete repairs

Senior Center wall, window and door replacements

Food Pantry relocation to First Street West and sale of former building to add to
tax roles.

Baxter Ave (V-62) concrete overlay from Fairbank south to C-57

9. Lund Bridge replacement with railcars (6)
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10.New modern campground at Fontana Park, Trail project for Bison exhibit.
11.Base stabilization test projects with lowa State on granular (gravel) roadways
12.Jury room plaster repair and painting
13.Floor covering replacement in Juvenile Court Services.

14.Quasky Diagonal 7.5 miles of concrete overlay and Rasmussen Bridge
replacement.

15.Courthouse East Parking Lot markings.
16. Floor Covering replacement in Assessor offices.

17. EMS Levy passed for County owned and operated Ambulance Service based out
of the Buchanan County Health Center.

- Hired Kim Lingenfelter, former Ambulance Chief in Jesup, as our new Ambulance
Director.

- Currently negotiating purchases of two use ambulances and all related equipment
for proposed start up.

- Working with Congresswoman Hinson'’s office for a Federal Grant for $663,287 to
assist in purchasing a new ambulance and related equipment.

-Negotiated bonding and internal County loan for upfront Ambulance operating costs.

Upcoming projects:
1. Courthouse tuckpointing and window sealing
2. Courtroom plaster repair and painting
3. Courtroom floor covering replacement
4. Senior Center parking lot sealing and striping
5. EOC/Public Health Parking lot repairs, sealing and painting



